HERRICK DISTRICT LIBRARY BOARD MINUTES;

APRIL 2011 REGULAR MEETING

Holland, Michigan

April 28, 2011

Members
Kleinheksel, Barry, Bouwman, Bocks, Dewey, Grotler, Talamantez, 
Present
Van Allsburg
Members
none
Absent

Staff
Director Genson, Business Manager Hulst, Public Relations Manager Hovinga, Head of Adult Services Corradini, Head of Reference Perkins, Head of Audiovisual Services Panasuk, Karen Goorhouse

2011-50

Approval of Agenda

Upon motion by Grotler, 2nd by Talamantez, the agenda was approved.

2011-51

Consent Agenda

Upon motion by Talamantez, 2nd by Barry, the consent agenda was approved.

2011-52                   
 Bills – FY 2011
Bills totaling $649,125.37 were presented, reviewed and accepted under the consent agenda.



March 25, 2011 
$49,847.87      

April 8, 2011

$599,277.50
2011-53             
Financial Report

The financial report from July 1, 2010 through March 31, 2011 was presented as information.  
2011-54              
Citizens’ Comments
There were no citizen’s comments.

2011-55

Friends of the Library Report
President Pam Stowe mentioned that the Friends will be running a membership drive soon. She also shared that she and another board member attended at Friend’s Linking meeting recently. Library Director Genson thanked the Friends for their $17,000 donation to the library.
2011-56

Director’s Report – April 2011
1. State Aid for this year FY2010/11:
You will note that we have received $50,135.81 in state aid this year.  This happens to include a portion of last year’s payment which was received after the books were closed on the year.  We are on track to yet receive another $19,500 before September 30 as the Library of Michigan has begun to release the state aid appropriated for this year.  
2. Suit against the LOM/Library of Michigan rules for state aid: 
On April 12 the State Appeals Court panel of three judges heard oral arguments on our case against the Library of Michigan’s rules (later relabeled “guidelines” and accepted by the Circuit Court).  While one cannot be certain of the outcome until the Court issues its ruling, it appeared to me from the questions and comments that the judges will find in our favor and reject the LOM claim of having an obligation to regulate on the basis of implied authority.  

On April 21st I agreed with our attorneys (Mike Hormier and Anne Seurynck) at Foster, Swift, Collins and Smith that we should drop our appeal of the second Circuit Court ruling granting the LOM to utilize their “guidelines” for the distribution of state aid.  It seemed so obvious to Mr. Hormier that the Appeals Court is going to through out the sweeping regulations developed by the Library of Michigan that pressing the issue would be irrelevant.  It was, however, not a waste as the second Circuit Court action concerning the “guidelines” was referenced by the Appeals Court as inappropriate and strengthened the Court’s resolve to be so clear as to not be misunderstood to its intent regarding what a state agency may or may not regulate.

Our attorneys have advised that there is no schedule for the Appeals Court to issue its ruling on the cases it has heard.   However once the ruling is issued any appeal must occur within 42 days.  An appeal of this decision would be a request of the Supreme Court to consider the issue and is not a certainty.  The Supreme Court could deny an appeal, allowing the Appeals Court decision to stand as the final word on the question at hand.

The Board should know that I have heard from a number of libraries that they are pleased we have pursued the issue.  

3. Budget for FY2011/12:

I have met with the Finance Committee concerning the considerable gap between our estimate of revenues and expenditures for next year.  If we look at the projected budget just to operate our two buildings next year we are looking at a $290,000 problem.  (This does not account for capital purchases and building improvements.)  

I have also presented a draft of a reduced organization to the Management Team for appraisal.  The Team will meet the week following the Board’s meeting to react to it and assess what the public service impacts are likely to be.

An important outcome from the meeting with the Management Team last week was the realization that our very active “summer reading program” for children has a dramatic impact on us.  As that program does not end until the middle of August, it would be impractical to schedule service reductions to occur on July 1 to coincide with the beginning of our fiscal year; therefore, we would recommend any changes the budget requires of us not be implemented until August 15.  In addition to this concern, I have found it impossible to schedule a meeting to discuss several budget options that would impact our union members along with others before June… a date after which the Board will have established the budget for the following fiscal year.

While this is not an ideal sequence of events, it is what we must consider given the facts that we face this year: a demand for an earlier than usual adoption of the budget to facilitate Holland’s finance staff as they handle the demands on them that come with the introduction of new financial software; and the need to have concurrence with the union on possible approaches to reducing our budget that would impact their members’ work conditions (i.e. possible furlough days and a possible retirement incentive – a tentative schedule for which has been outlined by legal counsel and shared with the Finance Committee).  

It is not possible for me to know what our organization will look like next year until I meet with the union leadership and our legal counsel to discuss the budget reduction concepts.  I trust the Board appreciates these complications and will be patient as I work with the Management Team to develop a revised service schedule for the library to implement in the late summer.

If this schedule is unacceptable, I would appreciate the Board letting me know.  
4. Governor’s proposal reduces state support for public libraries:

The Board will be interested to learn that discussions are taking place to explore reducing the number of library cooperatives that serve public libraries across the state.  The talks are very speculative at this point but may be very important given the fact that the Governor’s recommendation to reduce state aid by another 40% next year is predicted to force several more cooperatives to close.   

5. Contract talks with Zeeland regarding extending service to Herrick cardholders:

The first discussions with Zeeland officials about this contract are scheduled for Monday afternoon, April 25th.  

6. Move of Audiovisual and Teen Departments:

Our electrical contractor has been working in preparation for the move as has the staff in the departments.  You may notice that our maintenance staff has moved to storage in the basement several vacated work units from the AV work room.  In addition Mr. Geerdink of our maintenance staff has already prepared and painted the AV staff work room walls 

as well as the southern wall of that space.  We should have moved the Spanish and other foreign language materials to the south end of the first floor on the morning of the Board meeting.  (I assume all will go smoothly as planned.)  The periodicals holdings in the 

Quiet Reading Room have been consolidated in advance of housing them on shelving with a lower profile which we will do to open up sight lines into the room.  Need I add that we are getting anxious to see the final results of what has been planned over the past months?

7. Training to utilize the New World financial software:
We have had three introductory presentations on this new software to date.  A comprehensive training for our staff is scheduled for the week of June 6th.  We are enthusiastic about what appear to be the possibilities for greater access to our online financial reports and the work flow changes that we anticipate are to come.  Full implementation of the software will not occur until this fall when the online payroll feature is implemented.

It appears that we can look forward to having virtually unlimited access to this product.  This will be a marked improvement to the single connection that only Carolyn can use with the present financial system.  

(One of the tangential issues that we are exploring is the possibility for us to have online access to our historical files which the City creates on our behalf.  At the present time we maintain copies of paper for all receipts transmitted and paid, duplicating some work to provide us with easy access.)
President’s Remarks

2011-57
President Kleinheksel reported that she had attended a 3-day workshop on Macatawa Area Futures Search.  This group of 90 people was made up of township supervisors, business leaders, and agencies in the Holland/Zeeland area. 
2011-58

Communications from the Public Relations Manager
Public Relations Manager Hovinga shared information about upcoming programs and information about social media for the library.
2011-59

Committee Reports

The Finance Committee met April 14, 2011 to discuss how to close the budget gap of approximately $300,000. The Finance Committee will meet again to discuss budget issues on May 23 at 4:00pm. The Personnel and Policy Committees will meet June 23 at 4:00pm.
2011-60
Unfinished Business: Court Case - Herrick District Library vs. Library of Michigan
The State Appeals Court ruled in the favor of Herrick District Library in the case against the Library of Michigan. The Library of Michigan may still appeal the case to the State Supreme Court within 42 days of the written decision, however, this is an unlikely scenario.
2011-61
June Board Meeting Date Change 
Upon motion by Dewey, 2nd by Talamantez, the Board approved the change of the June Board Meeting date from June 16 to June 30.

2011-62
Discussion: Open Wifi to Minors 

The Board discussed the possibility of removing the password protection for wifi access within the library buildings. Director Genson shared the staff’s feeling that this is no longer a necessary practice, but wanted to address the Board’s concern of wifi access being available to minors. The Board will discuss the issue further and vote at an upcoming Board meeting.

2011-63
Resolution calling for Public Hearing on the FY2012 Annual Budget 

Upon motion by Bouwman, 2nd by Grotler, the Board resolved to hold a public hearing on Thursday, the 26th day of May, 2011 at 4:00pm in the Board Room of the Herrick District Library, Holland, MI, to consider the approval and adoption of the operating budget of the Herrick District Library for the fiscal year, 2011-2012.

2011-64

Gifts
Upon motion by VanAllsburg, 2nd by Grotler, the gift list was accepted with thanks.
Undesignated cash donation from Taylor Bowie

Cash donation from James Benson to be used for audiobooks

Written and donated from John Edgar, Egypt:  Unchanged
2011-65

Adjournment

Upon motion by Dewey and 2nd by Bouwman, the meeting was adjourned. 

_______________________
                                                         

         Hillary Hovinga
                  Library Board Clerk
