HERRICK DISTRICT LIBRARY BOARD MINUTES;
AUGUST 2011 REGULAR MEETING

Holland, Michigan

August 25, 2011

Members
Kleinheksel, Barry, Bouwman, Grotler, Talamantez, Van Allsburg
Present

Members
Bocks, Dewey (both with prior notice)
Absent

Staff

Director Genson, Business Manager Hulst, North Side Branch Manager 

Kooiker, Head of Adult Services Corradini, Head of Audiovisual Services Panasuk

2011-117 Approval of Agenda

Upon a motion by Grotler, 2nd by Bouwman, the agenda was approved as amended.  Item XII. B. ‘Change of October Meeting’ was added to the agenda.
2011-118 Consent Agenda
Upon a motion by Talamantez, 2nd by Van Allsburg, the consent agenda was approved.

2011-119 Bills – FY 2011
Bills totaling $61640.71 were presented, reviewed and accepted under the consent agenda.


July 22, 2011

$28,431.09


July 29, 2011

$33,209.62


Bills – FY 2012

From July 1-22, 2011, approved bills totaling $125,564.54 were presented, reviewed and accepted under the consent agenda.
2011-120 Budget Performance Report
A budget performance report from August 1 – August 22, 2011 was presented as information.

2011-121 Citizen’s Comments

There were no citizen’s comments at this time.

2011-122 Friends’ of the Library Report

There was no Friends report at this time.

2011-123 Director’s Report – August 2011

1. Retirements have begun in response to the Library’s separation incentive:  On August 16 we celebrated 120 years of service to the Holland community given by 7 staff members who are retiring:  Nancy Berghoef (Children’s Library), Eric Elliott (North Side Branch), Jackie Harris (Technical Services), Mary Hoats (Circulation Department), Val Methric (Circulation Department), Sue Owens (Circulation Department), Ann Prins (Reference – Genealogy).  In October we will celebrate the careers here of Mary Robinson (Children’s Library – Teen Department) and Carolyn Hulst (Library Business Manager).

Five of the positions being vacated by retirement are not being filled.  In addition, I have eliminated four part-time positions in various departments throughout the library and halved our ‘substitutes’ budget all to reduce our expenditures to a level that I believe can be supported by the revenues projected for this year.

As the Board may realize, it has not been easy for any of us…not to say ‘happy retirement’ to so many friends…and not to eliminate the jobs of people whose work has been meaningful for them and the community.  But if we are to remain in reasonable balance with our revenues:  I felt it necessary.

Reconciling the discrepancy of approximately $230,000 in operational funds has resulted in laying off three part-time workers…the reduction of hours of one employee…and the elimination of 5 full-time/part time A (30-40 hours per week) positions and one part-time B (20 hour per week) position.

We began our reduced hours of operations on Monday, August 22:

Main Library:

Monday and Tuesday open from 9:00am until 9:00pm

Wednesday, Thursday, Friday and Saturday open from 9:00am until 6:00 pm
North Side Branch:  Monday and Tuesday open from 10:00am until 7:00pm

Wednesday, Thursday and Friday from 10:00 until 6:00pm.

2. Children’s Library Manager:  Molly Rios returned on Monday, Aug 15

Along with the difficulties mentioned above we have been able to welcome Molly Rios back to take over the management of the Children’s Library.  We are fortunate to have the opportunity to bring Molly back “home” after she was able to exercise her professional librarian talents heading up a branch library in Grand Rapids.

Next month we will also bring on board Erin Marsh to follow in Mary Robinson’s path in serving the teens of Holland.  Erin has also worked with us here on occasion in the past as a part-time employee and knows the community well.

Marilyn Brown and Mary Robinson are formidable talents to follow.  It shall be interesting to see where these ladies take our services to the youth of the Holland area.

3. Suit against the LOM/Library of Michigan rules for state aid:

The State Appeals Court has agreed with our argument regarding the inappropriateness of the Library of Michigan’s state aid rules.  The agenda includes an opportunity to discuss the decision of the Court.  
I have learned that the Michigan Department of Education/Library of Michigan has a 42 day window to determine if they will request the Michigan Supreme Court to entertain an appeal of the decision.  The clock began ticking on August 16, 2011.

There is some thought that the question is of such importance to the State (i.e. the implied authority to regulate) that it well could be appealed to the Supreme Court.  Personally I struggle to find the logic that would compel a Republican Governor and Attorney General to promote the idea of expansive regulatory authority.  We shall have to wait and see.  I do recognize the issue goes beyond the rather defined authority of the regulatory authority of the Library of Michigan.

Nonetheless, we have two lower court rulings in our favor.  It would surprise me if the Supreme Court would take up the issue … which seems to have been consistently dealt with already.  We shall see.

4. RFID Project at North Side Branch:

So far the project has been going well at the branch.  Our patrons have taken to the self-checkout “opportunity” reasonable well.  Staff has been available to answer their questions and smooth out a few operational issues that arose.  We have been fortunate to have an exceptional team at North Side to take on this challenge…and to encourage their patrons to try something new.  Diane Kooiker reports that at this point in the month we have seen:  12,207 loans handled by patrons themselves/ 7,291 loans requiring staff assistance.  Diane reports that a significant reason staff assistance is required is owing to the AV loan limit being exceeded when returns are not cleared quickly enough to prevent the patron from being blocked from additional AV loans.
We have discovered an issue that deserves reflection by the Board’s Policy Committee to help us resolve before we could consider an implementation plan for the Main Library.

But, all in all, I believe we have enabled the branch to handle the demand for service it faces with more time for meaningful interaction with the public.

5. LEGISLATIVE RESTRICTION ON HEALTH INSURANCE COSTS:

Michigan Information and Research Service Inc. (MIRS) reported on August 23rd that there has been agreement in conference committee to resolve House and Senate differences on how Michigan ought to legislate health insurance cost coverage in Michigan municipalities – including District Libraries:  

Costs will not be permitted to exceed the hard cap proposed in the House version ($5,500 per single/$11,000 per employee and spouse / $15,000 per family coverage) but municipalities may opt for an 80/20 cost share plan.  Local entities are permitted to choose to provide coverage beyond these limits only with a 2/3 approval vote for each medical plan year.   School districts do not have the option to opt-out.  

Herrick District Library participates with the City of Holland in a self-funded health and dental insurance plan that has the following annual cost in 2011:

Type of 

Health/Prescription

Employee Cost*
Contract

& Dental Premium

Single

$4,331.08


$445.64

Employee +
$9,629.00


$980.46

Spouse

Family

$12,561.12


$1,292.46

*Currently Library employees pay 10% of the cost of basic health care and prescription insurance.

(We do not know yet what our insurance costs with the City will be for 2012.  We do understand from an article in the Detroit News that the State Treasurer will be able to adjust the cap for inflation – although we do not know if that is based on the Federal CPI or some other measure.)

Tom Genson

Library Director

2011-124 President’s Remarks  - Board Appointment
President Kleinheksel announced that Library Board member Susan Van Allsburg has been reappointed to the library board to serve a four year term as a representative of Park Township.  Her term will expire in 2015.

2011-125 Communication from the Public Relations Manager
Public Relations Manager Hovinga has been sending News Clips regarding the Herrick Library through a service called BurrellsLuce.  While there are some glitches at this time it is noted that the Board found this an interesting service.

2011-126 Committee Reports

Director Genson requested a meeting of the Policy Committee sometime during the week of September 19th to discuss some policy changes that need to be considered with the change to RFID circulation.  

2011-127 Michigan Court of Appeals Decision
As noted in the Director’s report, the Michigan Court of Appeals has agreed with the Herrick District Library argument regarding the inappropriateness of the Library of Michigan’s state aid rules.  Director Genson thanked the board for the bold action it took when filing this law suit.  The board in return thanked Director Genson for his work in this important ruling.

2011-128 Change in October Library Board Meeting Date

Upon a motion by Grotler and 2nd by Talamantez, the Board resolved to hold the October meeting of the Herrick District Library Board on Thursday, October 20, 2011 rather than October 28, 2011 because the Michigan Library Association’s annual conference is being held during the week of the 28th.
2011-129 Resolution to Certify Officer and Employee Delegates to MERS 65th Annual Meeting

Upon a motion by Talamantez, 2nd by Grotler, the Board resolved to Certify Diane Kooiker as the officer delegate and Karen Goorhouse as the employee delegate (with Dwayne Betcher and Nancy Yetman serving as alternates) to the MERS 65th annual meeting.

2011-130 Gifts
Upon a motion by Talamantez, 2nd by Bouwman, the gift list was accepted with thanks.

Monetary donations in memory of Marilyn Brown:


Mary L. Robinson


Doris Taylor


Tara Conway


Rebecca Shankwiler-Brown

2011-131 Adjournment

Upon a motion by Talamantez, 2nd by Grotler, the meeting was adjourned at 4:27pm.

___________________

Diane Kooiker

Acting Library Board Clerk
