HERRICK DISTRICT LIBRARY BOARD MINUTES;

FEBRUARY 2011 REGULAR MEETING

Holland, Michigan

February 24, 2011

Members
Kleinheksel, Barry, Bouwman, Dewey, Grotler, Talamantez, Van Allsburg

Present

Members
Bocks (with notice)
Absent

Staff
Branch Manager Kooiker, Business Manager Hulst, Head of Adult Services Corradini, Head of Technical Services Light, Head of Audiovisual Services Panasuk, Karen Goorhouse

2011-18

Approval of Agenda

Upon motion by Dewey, 2nd by Grotler, the agenda was approved.

2011-19

Consent Agenda

Upon motion by Bouwman, 2nd by Talamatez, the consent agenda was approved.

2011-20                    
 Bills – FY 2011
Bills totaling $173,675.82 were presented, reviewed and accepted under the consent agenda.



January 28, 2011 
$77,385.21



February 11, 2011
$96,290.61

2011-21             
Financial Report

The financial report from July 1, 2010 through January 31, 2011 was presented as information.  Business Manager Hulst reported that both the revenue and the spending to date was less this year than the totals at this time last year. 
2011-22               
Citizens’ Comments
There were no citizen’s comments.

2011-23

Friends of the Library Report
Friends Board member Pam Stowe presented a check to the Board for $7,000.  She also reported that the Friends had presented a check to the Board for $10,000 in November.  Board President Kleinheksel thanked the Friends for their support of the Library.

2011-24

DIRECTOR’S REPORT: FEBRUARY 2011

Branch Manager Kooiker shared comments on behalf of Director Genson.
1. Budget – If the Governor’s recommendation for the elimination of  

Personal Property Tax is approved, it could have a huge impact on Herrick’s revenue next year, an estimated reduction of $90,000.
2.   Troy Public Library – The Troy Public Library is closing in May this         year.  The library millage was defeated twice there and city officials announced that the library would close.

3. MLA Guiding Principles of Community – The MLA Legislative

Committee has developed this document, which is recommended reading for all Board members.  President Kleinheksel is on the Legislative Committee.  
President’s Remarks

2011-25
President Kleinheksel reported that she and Branch Manager Kooiker had attended a charette held at Evergreen Commons.  This was a brainstorming session for ideas for resources and planning for the corridor from Evergreen to the Library.  President Kleinheksel will also be attending a Regional Planning Committee meeting in March.

2011-26

Communications from the Public Relations Manager
As part of the Community Reading Project, Herrick is partnering with Grand Valley State University to bring in Rebecca Sloot, author of The Immortal Life of Henrietta Lacks on Monday, March 28 at 12:30 p.m.
2011-27

Committee Reports

There were no committee reports at this time.

2011-28

Committee of the Whole to Review Budget
Because of many factors influencing the revenue for the coming year, Director Genson recommends that the Library Board meet as a committee of the whole to review some recommendations from the Management Team for the upcoming budget.  This process is usually done by the Finance Committee.   A meeting for this review process was set for Thursday, March 17 at noon.

A meeting of the Finance Committee was set for Thursday, April 14 at noon.

A meeting of the Personnel Committee was set for Thursday, March 3 at 4:00.

2011-29

Resolution to Amend Employee Handbook
Branch Manager Kooiker reported that Director Genson had been working with our labor attorney and the Library’s negotiation representatives to respond to a concern expressed by our union’s leadership over the wording of the “Handbook Application” section of the Employee Handbook.  

Upon motion by Talamantez and 2nd by Bouwman, the Board resolved to amend page 8, paragraph two of the Library’s Employee Handbook to read: “The only contractual provisions of the Handbook are contained in the following paragraphs #1-8.  If you are a non-union employee, by accepting or continuing employment with the library and/or signing the acknowledgment/receipt for this Handbook you contract with the Library on the following matters:”

2011-30
Resolution to Extend Our Banking Services Agreement With 5/3 Bank
Upon motion by Talamantez and 2nd by Grotler, the Board resolved to approve extending the banking services agreement with 5/3rd Bank to March 1, 2014 and that the Board President and Library Director are authorized to sign documents on behalf of the Library. 

2011-31
Resolution to Accept Proposal for North Side Branch RFID Project

Upon motion by Talamantez and 2nd by Grotler, the Board resolved to accept the proposal of the 3M Compnay to provide a RFID solution for the North Side Branch at a cost not to exceed $50,000.
Branch Manager Kooiker gave some background on the RFP proposal and the process for selection of 3-M for the project.  

2011-32

Gifts

There were no gifts presented to the library at this time.

2011-33

Changes in Board Member List

Board members were asked to give Business Manager Hulst any changes that need to be made to the contact information for the Board.

2011-34

Adjournment

Upon motion by Talamantez and 2nd by Bouwman, the meeting was adjourned. 

_______________________
                                                         Diane Corradini

                     Acting Library Board Clerk
