HERRICK DISTRICT LIBRARY BOARD MINUTES;

JUNE 2011 REGULAR MEETING

Holland, Michigan

June 30, 2011

Members
Kleinheksel, Barry, Bouwman, Bocks, Dewey, Grotler, Talamantez, 
Present
Van Allsburg
Members
none
Absent

Staff
Director Genson, Public Relations Manager Hovinga, Head of Reference Perkins, Head of Audiovisual Services Panasuk, Karen Goorhouse

2011-81

Approval of Agenda

Upon motion by Bouwman, 2nd by Bocks, the agenda was approved.

2011-82

Consent Agenda

Upon motion by Grotler, 2nd by Bocks, the consent agenda was approved.

2011-83                   
 Bills – FY 2011
Bills totaling $ 349,932.51 were presented, reviewed and accepted under the consent agenda.


May 27, 2011 

$247,304.98      

June 10, 2011

$102,627.53
2011-84             
Financial Report

The financial report from July 1, 2010 through May 31, 2011 was presented as information.  
2011-85              
Citizens’ Comments
There were no citizen’s comments at this time.

2011-86

Friends of the Library Report
There was no Friends’ report at this time. Public Relations Manager Hovinga reported that the Friends’ Annual Book Sale generated $7790 in sales over three days (including Book Nook sales).
2011-87

Director’s Report – June 2011
1. Marilyn Brown Memorial:

Last month I suggested the Board consider how to recognize the over 30 years that Ms. Brown’s work in Holland as its Children’s Librarian.  We have already received $1,200 in contributions toward a memorial and I understand that more funds might be received once a decision is made about how the Board is choosing to memorialize Ms. Brown’s service here.

Perhaps it would serve the Board well to appoint an ad hoc committee to consider ideas and make a recommendation to the Board at its July or August meeting?  If that is the case the Board President could call for volunteers at June’s meeting.  

2. State Aid for FY2011/12:
On June 22 Nancy Robertson, the State Librarian, reported that state aid for next fiscal will be $0.2219 per capita.  This will about double what we had anticipated when we developed the budget for next fiscal year: $24,000 more appears to be available to us.  This is, of course, good news; however, as we do not yet know how it will impact the bills for the services we receive from Lakeland Library Cooperative it is probably premature to amend the budget.

Nonetheless, this is good news for libraries which were under the Governor’s budget expecting another 40% reduction in support from the State.  

3. Suit against the LOM/Library of Michigan rules for state aid: 
The State Appeals Court has not issued its ruling on our suit yet. 

4. Youth Services: 
Summer Reading Program:
Mary Robinson, Teen Librarian and interim Manager of Youth Services, has been reporting enrollment numbers in the summer reading program which exceed last year’s counts.  She is also taking the opportunity of introducing teens to the new department should they not have visited it during the last weeks of school by having them register in the department rather than in the Children’s Library.  She reports that teens are continuing to express pleasure with the space and that it is working well to serve their needs.

Recently Mary, at my encouragement, had occasion to suggest to an adult who wished to use the space that we were not encouraging adults to do so in order to be sure that teens recognized that this space was especially for them.  The individual called me and left a message complaining that he felt he was being told he could no longer frequent space that he had previously enjoyed using.  I have left a message with his cell phone service encouraging him to call me back to discuss our reasons for wanting this space to be reserved for youngsters.  He has not yet called me back.  

Ms. Robinson and I have discussed adding signage to indicate that the space was dedicate to serve the teen agers of our community… that adults seeking quiet study space should explore options on the first floor.   At this point it appears that the occasions when this might be called for have been so few, we are likely to be better served having a conversation with those whom we recognize are not ‘teenagers’.

Announcement of vacancy: Manager of Youth Services: 
We have announced this vacancy and have invited applications for consideration until the position is filled.  We indicated we would be receiving applications for first consideration through the 27th of June when we will begin to schedule interviews with the strongest candidates.
5. Voluntary Separation Incentive Plan:

As the Board knows already Mr. Peter Peterson, the Library’s labor counsel, developed documents for us to use.  On June 16 I meet with all eligible employees to present them with copies of the “Plan” and establish the timeline for their response to the opportunity:

-July 1 is the deadline for an employee to indicate a commitment to participate.

-July 8 is the deadline for me to accept or reject all applications.

-August 19 has been established as the date when most employees will end their employment with the Library unless we have mutual interest in a later date.

Once I know who has chosen to take advantage of this opportunity, I will be able to determine if further adjustment to our personnel lines is appropriate.  If we need further savings, I will ask the union leadership to meet to discuss their preference for ‘furlough days’ or layoffs to reconcile the budget for next fiscal year.

Expect to hear more about these developments in upcoming meetings this summer.

6. RFID Project at North Side Branch:

Tags and equipment have been received for this project.  Work has already begun tagging all the branch’s materials as well as linking the tags to the item record in the Triple I’s data base of our holdings.  It is expected that this will take 4-8 weeks to complete even against the incredible busy-ness that has descended on the branch with the summer reading program.

7. Reference Department Available via Chat: 
Kelli Perkins and the team of reference librarians have begun to extend their services to patrons via this new communication technology.  

President’s Remarks

2011-88
President Kleinheksel mentioned that Board elections will take place at the July Board Meeting. President Kleinheksel is planning to form a committee to work on a memorial for Marilyn Brown.
2011-89

Communications from the Public Relations Manager
Public Relations Manager Hovinga shared the monthly marketing report, which included information on advertising activities, program development, customer relations, partnership development and professional development.
2011-90

Committee Reports

The Personnel/Policy committees met June 23.
2011-91
FY2012 Budget
The Board reviewed the updated revenue page, which was revised to agree with the fund summary.
2011-92
Budget Resolution Correction 
The Board accepted as information a corrected copy of the Budget Resolution. The initial copy had a typographical error.
2011-93
Board Appointment 

Library Board President Cynthia Kleinheksel was reappointed to the Library Board as the Holland Township Representative. She will serve from July 1, 2011 through June 30, 2015.

2011-94
Resolution to Adopt Meeting Dates for 2012 

Upon motion by Dewey, 2nd by Barry, the Board approved a schedule of Board meeting dates for 2011 and 2012. Meetings take place at 4:00pm in the Board Room. For 2011: January 27, February 24, March 31, April 28, May 26, June 30, July 28, August 25, September 29, October 27, November 17 and December 29. For 2012: January 26, February 23, March 29, April 26, May 31, June 28, July 26, August 30, September 27, October 25, November 29, December 27.

2011-95
Resolution to Authorize Full Service Library Cards to all Residents in Townships Where our Service Contracts are Funded by Township-wide Millage Levy

Upon motion by Dewey, 2nd by Bocks, the Board resolved to provide full service library cards to those residents of townships with which we have service contracts who are paying a millage that supports the Herrick District Library.

2011-96

Gifts
Upon motion by Bouwman, 2nd by Grotler, the gift list was accepted with thanks.
Donated by Robin Williams-Voigt, the book The Art Journal Workshop, by Traci Bunkers, in memory of Carole Clemens-Herweyer

Monetary donations in memory of Marilyn Brown:


Eileen Talamantez


Carolyn Hulst


John & Jean Bloemendaal


Robin Williams-Voigt


Nancy & Jack Berghoef


Dorothy J. Brown


Carla & Al VerSchure


Dianne VanKampen


Barb DeYoung


Jane & Don Cronkite


Tom Genson


Diane Corradini


AAUW – Holland Branch


Mary Yedinak

Unspecified cash donation from Jerry Merkel

Cash donation from Nancy Berghoef for Employee Holiday Party fund

Genealogy Gifts – June 2011

Written & donated by Marv Huzingh, Genealogy of Jacob VanHouten (1872 – 1950) and Susie Laninga VanHouten (1877 – 1957).

Written & donated by Ruth Horton, Ottile and Johan Frederick Bethke.

Donated by Ruth Horton, Henry Veeneman Family, by Bonnie Joe Laarman.

Written & donated by Tom Mordaunt, Jan Vandenberg and Arentje VanHuizen: Ouddorp, Netherlands to Jamestown Twp., Michigan, 1829-1916.
2011-97

Adjournment

Upon motion by Talamantez and 2nd by Bocks, the meeting was adjourned at 4:36pm. 

_______________________
                                                         

         Hillary Hovinga
                  Library Board Clerk
