HERRICK DISTRICT LIBRARY BOARD MINUTES;

MARCH 2011 REGULAR MEETING

Holland, Michigan

March 31, 2011

Members
Kleinheksel, Barry, Bouwman, Grotler, Talamantez, Van Allsburg

Present

Members
Bocks,  Dewey (with notice)
Absent

Staff
Director Genson, Business Manager Hulst, Head of Adult Services Corradini, Branch Manager Kooiker, Head of Reference Perkins, Head of Audiovisual Services Panasuk, Karen Goorhouse

2011-35

Approval of Agenda

Upon motion by Grotler, 2nd by Bouwman, the agenda was approved.

2011-36

Consent Agenda

Upon motion by Bouwman, 2nd by Grotler, the consent agenda was approved.

2011-37                    
 Bills – FY 2011
Bills totaling $114,863.33 were presented, reviewed and accepted under the consent agenda.



February 25, 2011 
$49,631.08      

March 11, 2011
$65,232.25
2011-38             
Financial Report

The financial report from July 1, 2010 through February 28, 2011 was presented as information.  
2011-39               
Citizens’ Comments
There were no citizen’s comments.

2011-40

Friends of the Library Report
The Friends of the Library Book Sale is scheduled for June.  There are many books already boxed up for the sale.

2011-41
DIRECTOR’S REPORT: MARCH 2011

1. State Aid for this year FY2010/11:
You will see on February’s financial report that it appears we have received our first state aid payment for the year.  Actually we have received the second payment of last year’s state aid (after the books were closed on last fiscal year) as well as payment of the supplemental $1.5 million added for activities related to the “Michigan Electronic Library: Mel” costs that the Legislature decided to add to state aid for this year.  Carolyn reports that in March we did receive the first payment on this year’s state aid: this will show on March’s revenue statement that you will receive next month.

2. Suit against the LOM/Library of Michigan rules for state aid: 
You will be interested to know that the Appeals Court has scheduled hearing oral arguments on the MDE/LOM appeal of the Ottawa County Circuit decision that rejected the LOM rules for distribution of state aid.  That hearing is scheduled for April 12 at 10:00am in Lansing’s Appeals’ Court.

As this was being scheduled, the LOM had re-packaged the ‘rules’ they were denied using by the Circuit Court and issued basically the same requirements as ‘guidelines’ to regulate state aid payment to public libraries and cooperatives.  It appeared to our attorneys that this was as inappropriate as LOM’s original effort had been and suit was filed in Circuit Court to block this action again.  In a curious turn of justice, this time the judge denied the request and let the ‘guidelines’ stand.  (This is what has permitted the LOM the opportunity to distribute state aid as noted above.)

In an effort to prevent these ‘guidelines’ from becoming permanent, our attorneys have, after discussion with me, filed appeal of this recent Circuit Court decision and asked the Appeals’ Court to combine both the MDE/LOM appeal of the earlier decision and our appeal of this recent decision.  (Are you still with me?)  We are waiting to hear on this request.  

The appeal was filed over concern that MDE/LOM could otherwise withdraw their appeal now that they have a decision from the Circuit Court that permits them to basically use the same material as ‘guidelines’ to govern the distribution of state aid and make it impossible for a district library to receive state aid if any of its service contracts delivered anything but full services to the contracting municipal residents.  

3. Budget for FY2011/12:

This month we will ask the Board to establish a ‘preliminary budget’ just as we normally do at this time of year.  The budget will be based upon our ‘best guess’ of the value of the taxable valuations for debt and operational millage across the district.  We are recently received an estimate of the district-wide amount of taxable value for debt retirement from Mr. Vagle, City of Holland’s Finance Director.   This will become the basis for our budget assumptions.  Given the fact that the Sentinel has reported taxable values are expected to decline across the district, we will project using the full 1.1 mills for our operations as the basis for the ‘preliminary budget’.  Carolyn is preparing this for your review and approval.  

Of course the taxable valuations remain tentative until the Boards of Review conclude their work throughout the municipalities.  You already know that we project, based on information provided to the Holland Sentinel that our millage revenue will be below last year’s level by approximately $300,000.  This makes it imperative that we levy the maximum amount to retain as much library service as possible… given the reduction in revenues that we anticipate it does not appear possible to sustain the level of service we are offering now.  I expect we will be making reductions in our services just as local governmental units across the state are.

Upon your approval, we will advise the townships as well as the City of Holland that we will be levying the full Headley reduced millage and advise them what that appears to be for next year – given what we know at this point in time.

3. Governor’s proposal reduces state aid next year by 40%:

This area’s libraries are hoping to prevent the Legislature from reducing state aid to the extent proposed by the Governor.   I know we will want to alert our community to any reductions in library service the Governor’s budget would cause… unfortunately that information usually comes too late to have an impact.  Lakeland’s Finance Committee won’t meet until March 29 to discuss this reduced level of funding.  I have been very upfront with Sandra Wilson, the Cooperative Director, that Herrick is not in position to pay any more money for Lakeland services… the reduction in state aid to the Cooperative can’t be made up, in my opinion, by simply increasing the cost borne by the member libraries.  

President’s Remarks

2011-42
President Kleinheksel reported that she had attended a 3-day workshop on Macatawa Area Futures Search.  This group of 90 people was made up of township supervisors, business leaders, and agencies in the Holland/Zeeland area.  There was a lot of information gathered which she is still processing.  Kleinheksel will report on this at the next Board meeting.
2011-43

Communications from the Public Relations Manager
There was no information presented.
2011-44

Committee Reports

Personnel Committee – President Kleinheksel reported that the committee had met on March 3.  Discussion was held that due to budget cuts, there would likely be some personnel losses.
2011-45

Committee of the Whole to Review Budget
The Committee of the Whole met on Thursday, March 17 at noon for the purpose of reviewing budget considerations.
A meeting of the Finance Committee was set for Thursday, April 14 at noon.

2011-46

Unfinished Business
There was no unfinished business.
2011-47
Preliminary Budget for FY2012 
Director Genson reported that we have received information from all municipalities regarding expected revenue, which will add about $140,000 to the projected revenue figures.  

Upon motion by Talamantez to levy the millage at the rate of 1.2683 mills for FY 2012 and second by Bouwman, the millage rate was set.
2011-48

Gifts
Upon motion by VanAllsburg to accept the gift list as presented and 2nd by Grotler, the gift list was accepted.
2011-49

Adjournment

Upon motion by VanAllsburg and 2nd by Bouwman, the meeting was adjourned. 

_______________________
                                                         Diane Corradini

                     Acting Library Board Clerk
