HERRICK DISTRICT LIBRARY BOARD MINUTES;

MAY 2011 REGULAR MEETING

Holland, Michigan

May 26, 2011

Members
Kleinheksel, Barry, Bouwman, Bocks, Dewey, Grotler, Talamantez, 
Present
Van Allsburg
Members
none
Absent

Staff
Director Genson, Business Manager Hulst, Public Relations Manager Hovinga, Head of Adult Services Corradini, Head of Reference Perkins, Head of Technical Services Light, Head of Youth Services Robinson, North Side Branch Manager Kooiker, Karen Goorhouse

2011-66

Approval of Agenda

Upon motion by Dewey, 2nd by Grotler, the agenda was approved.

2011-67

Consent Agenda

Upon motion by Bouwman, 2nd by Grotler, the consent agenda was approved.

2011-68                   
 Bills – FY 2011
Bills totaling $283,709.67 were presented, reviewed and accepted under the consent agenda.


April 29, 2011 
$149,305.56      

May 13, 2011

$134,404.11
2011-69             
Financial Report

The financial report from July 1, 2010 through April 30, 2011 was presented as information.  
2011-70              
Citizens’ Comments
There were no citizen’s comments at this time.

2011-71

Friends of the Library Report
There was no Friends’ report at this time. Director Genson reminded the Board that the Friends’ book sale takes place June 16-18, 2011.
2011-72

Director’s Report – May 2011
1. Loss of Marilyn Brown, Youth Services - supervisor:

As Board members know, Marilyn Brown lost her battle with cancer this month.  Marilyn had been undergoing treatment for a recurrence of cancer for about a year but was unsuccessful extending her life as she hoped.  Marilyn served the families of this community for over thirty years, so it is natural that we have been asked what plans there are for a memorial to her.  Her family has announced that the Library would be a fitting recipient for donations to her memory.  A memorial service is scheduled for June 8th at 11:00am at Third Reformed Church.

I have asked Mary Robinson, our Teen librarian, who worked with Marilyn for many years if she had any thoughts about a fitting memorial.  Mary has suggested the Library commission a work of art to hang over the upholstered bench seating at the south end of the Children’s Library as one idea Marilyn would have been pleased to see.

I have also thought we might establish an ‘annual lecture’ or storytelling event in her honor for a span of years as I know Marilyn was very pleased to bring nationally recognized storytellers to the Holland community in years past.

The Board will want to think about a fitting memorial over the course of the next month.

2. Wireless Internet Access:
I have consulted with our USF contractor to see if there might be any impact on our funding should we stop requiring a password to access our wireless service at the Library.  I have been advised that there should be no impact as long as we continue to maintain our filtering of the service –which we would.  We would also continue to require all Internet users to read our Internet service policy and indicate they will abide by it in order to access the Internet here whether by a Library provided computer or a personal mobile device.  Unless the Board sees any other reason we should hold back from opening up this service, we will plan to do so in a week or so.

3. State Aid for FY2011/12:
On May 24th MLA announced that the Legislature’s Budget Conference Committee has recommended library funding be retained at last year’s level, or very close there to, rather than reduced 40% as recommended by the Governor.  We are hopeful this will happen but have not included it in our budget until the recommendation becomes a fact.

We also need to know what impact this might have on the service fees Lakeland Library Cooperative has proposed for next year.

4. Suit against the LOM/Library of Michigan rules for state aid: 
The State Appeals Court has not issued its ruling on our suit yet. 

5. Move of Teen and AV Departments:

We have completed the changes that were planned with the exception of a small display unit for AV items which is “in process”.  The changes appear to be well received by patrons young and old.  If you have not explored the changes on first floor (including the Genealogy Department and Spanish language collection), you might want to take time to do so.  The departments have fit the spaces so comfortably, it seems to me as if the building was designed to be used this was which it wasn’t, of course, but the flexibility of design of the first floor provides us with an ease of re-purposing space as services demand it.

6. Public Employee Health Care Costs:

I have been monitoring the political discussions about what share of health care costs should be borne by public employees with interest.  On May 18th the Michigan Senate approved Senate Bill 7: “A bill to limit a public employer’s portion of the cost of health insurance benefits; and to provide for exceptions.”  This bill calls for public employers to be limited to paying 80% of the cost of health insurance as soon as January 1, 2012.  It does provide an exception in cases where the terms of a labor agreement are in force beyond January 1, 2012 or where 2/3 of the governing body votes to do so.   It remains to be seen if the Michigan House will concur and the issue become law or not.  

At present Herrick pays up to 90% of an eligible employee’s health insurance costs.  If this bill becomes law, we will have to adjust our health insurance program.  The budget in front of the Board today continues the present cost sharing arrangements; however, should the law require it, we will need to adjust the percentage we pay toward library employee’s health insurance in so far as we are able.  Our labor agreement which is in force to June 30, 2012, permits us to increase the cost share for health insurance borne by union members to 15% if the cost share assessed to non-union employees is likewise increased.  Therefore, we can adjust insurance costs for non-union employees to comply with any law that directs us to restrict what we pay for them but may only adjust the costs paid for health insurance for union employees up to 15% until the contract expires on June 30, 2012. 

It is meaningful to point out that Herrick’s eligible employees are assessed a cost for their insurance which is increased by 20% if the employees do not successfully participate in a wellness program.  Therefore some employees are assessed 30% of their health insurance costs already.  I am uncertain how the wellness program credit applies under the terms of Senate Bill 7.  It may be that we could already be in compliance with the intent of the bill.   We shall explore this as soon as we have an actual law on the books.

Each year in December the City announces the costs of its health insurance for the following calendar year.  I anticipated at that time we would act to amend our cost sharing percentage to comply with the anticipated law at that time.  Be assured we are monitoring this issue.

7. Training to utilize the New World financial software: June 6-10, 2011
We are looking forward to further information on how this software will work for us to monitor our expenditures and provide reports on them.  As we establish expanded access to the software we will also expand our access to digital files that are created of our paid bills.  This has the potential to reduce the necessity of copying and maintaining files of these by our business office staff.  We are already thinking about the changes this could bring to our work in the business office.  

Later this fall we anticipate further streamlining of our paper handling as we train on and subsequent implement the payroll features of this package.
President’s Remarks

2011-73
President Kleinheksel thanked the staff for all of their work on the AV/Teen Dept. move and mentioned that she enjoyed the Grand Opening celebration. 
2011-74

Communications from the Public Relations Manager
Public Relations Manager Hovinga shared news clippings, summer program information, and a new monthly marketing report, which included information on advertising activities, program development, customer relations, partnership development and professional development.
2011-75

Committee Reports

The Finance Committee met Monday, May 23 and will provide recommendations later in the meeting. The Personnel/Policy committees will meet June 23 at 4:00pm in the Board Room.
2011-76
Resolution to Approve FY2012 Annual Budget
Upon motion by Bocks, 2nd by Barry, the Board approved the proposed FY2011-2012 Annual Budget (see attachment XII.A). Ayes: Kleinheksel, Bouwman, Barry, Bocks, Dewey, Grotler, Talamantez, Van Allsburg. Nays: None. Herrick District Library’s property tax millage levy against all classes of assessable property (to be levied by The City of Holland, Holland Charter Township, Park Township and Laketown Township) is as follows:



Herrick District Library General Fund
1.1000



Herrick District Library Debt


0.1683


Total







1.2683
2011-77
Adjustments to the FY2011 Budget 
Upon motion by Talamantez, 2nd by Dewey, the Board approved several adjustments to the FY2011 budget as follows:
$7,112 from Contingency to Machinery & Equipment 

$22,888 from Contingency to Legal Fees

$20,015 from Fund Balance to Machinery & Equipment

$41,000 from Payroll-Regular to Payroll-Sick Time

2011-78
Resolution to Adopt a Voluntary Separation Incentive for Full Time and Part-time A Employees Who Have an Unreduced Pension Benefit with MERS 

Upon motion by Bocks, 2nd by Talamantez, the Board resolved to offer a one-time, voluntary separation incentive program which the Library’s legal counsel shall design that will provide the Library’s full time and part-time A employees who have earned an unreduced retirement benefit with the Municipal Employees’ Retirement System (MERS) that will include a payment of $16,000 for eligible full time employees or $12,000 for eligible part-time A employees; plus, an increment of $250 for each completed year of service with the Library beyond 10 years. The Board also resolved that this incentive program shall be added to the Library’s operational budget for FY2011/2012 as a cost to be paid from the Library’s fund balance. The Board further resolved that the Library Director is authorized to sign the letter of understanding on behalf of the Library Board with the union to implement this program for union employees.
2011-79

Gifts
Upon motion by Bouwman, 2nd by Grotler, the gift list was accepted with thanks.
A monetary donation from the Woman’s Literary Club to be used for projection equipment for our new Teen Area.

Written and donated from Charles Van Zoeren, two copies of the book It Was A Good Run!  Recollections of a Lifetime in Trucking, 1941-2008.
From Eagle Publishing Company, the book Favorite Desserts Made Gluten Free, by Amelia E. Pohl.

Written and donated by the Wallace K. Ewing, Ph.D, Slaves Soldiers Citizens:  African American in Northwest Ottawa County.
2011-80

Adjournment

Upon motion by Talamantez and 2nd by Grotler, the meeting was adjourned at 5:15pm. 

_______________________
                                                         

         Hillary Hovinga
                  Library Board Clerk
