HERRICK DISTRICT LIBRARY BOARD MINUTES;
SEPTEMBER 2011 REGULAR MEETING

Holland, Michigan

September 29, 2011

Members
Kleinheksel, Bocks, Bouwman, Dewey, Grotler, Talamantez, 
Present
Van Allsburg
Members
Barry, with notice
Absent

Staff
Director Genson, Business Manager Hulst, Public Relations Manager Hovinga, Head of Reference Perkins, Head of Adult Services Corradini, Head of Audiovisual Panasuk, Circulation Supervisor Betcher
2011-131

Approval of Agenda

Upon a motion by Dewey, 2nd by Grotler, the agenda was approved as amended, with the addition of agenda item XIII E.  

2011-132

Consent Agenda
Upon a motion by Talamantez, 2nd by Grotler, the consent agenda was approved.

2011-133

Bills – FY 2011-2012
From July 22-September 22, approved bills totaling $316,446.81 were presented, reviewed and accepted under the consent agenda.
2011-134

Budget Performance Report
A budget performance report from July 1-September 26, 2011 was presented as information.

2011-135

Citizen’s Comments
There were no citizen’s comments at this time.

2011-136

Friends’ of the Library Report

Kay MacKenzie shared that the Book Nook is doing well and invited the Board Members to the annual staff party on Friday, November 4.
2011-137

Director’s Report – September 2011
1. Voluntary Separation Incentives: On October 6 we will hold a luncheon to honor Mary Robinson, Teen Librarian, and Carolyn Hulst, Library Business Manager.  These two ladies are the last employees to retire under the Board’s voluntary incentive separation program.  Both will retire at the end of the week beginning on October 10, 2011 after long and fruitful careers here.

The Management staff has been heavily involved in scrutinizing applications and interviewing many applicants for the 4 positions vacated by this incentive that will be filled.  Board members should know that it has taken an extraordinary amount of time to move this program from conceptualization to conclusion.

You may be interested to learn the following:

1. Dwayne Betcher of the library staff has been hired for the Supervisor of the Circulation Department.  Dwayne moves to this position after working 26 years as a library assistant I in the department and as a leader of the library’s union.

2. Eileen Jenkins of the North Side Branch will become a library assistant II in Youth Services (Children’s).  Eileen has been with the Library since the fall of 1987.

3. Erin Davison of the Circulation Department will become the other library assistant II in Youth Services (Teen’s).  Erin has been with the Library since the fall of 2000.

4. Jen Boyers will join the Technical Services staff.

We will have reviewed about 150 applications for the first three hires identified above.  It may seem like a lot of work to do to promote internal candidates; however, as we have the opportunity to hire so infrequently it seemed important to me to assure ourselves that we were hiring the best staff for the Library.

We are now interviewing candidates to replace these promotional hires… and on it goes. 

2. Suit against Library of Michigan: state aid rules settles
It was reported last week that Nancy Robertson, the State Librarian, reported to her Board that the Department of Education and Attorney General had decided to end their appeal of the courts’ decisions.  The case has, therefore, been decided in our favor.  Meaning?  A district library may enter into a service contract that provides less than full services without jeopardizing state aid the library receives on behalf of the population served… the state aid for the population in the library’s legal jurisdiction… the library’s participation in a cooperative… and its opportunity to receive penal fines from the local courts.

3. Balance of funds at Year End: 6/30/2011

The preliminary trial balance of our receipts and expenditures for last fiscal year has indicated that we ended the year with more funds on hand than expected.  I am concerned, therefore, that we may have over-corrected for this fiscal year.  Once we know what the final totals are for last fiscal year and we are able to project this year’s budget forward, we may be able to reverse some of the reductions of that we made in the last two years.  I can’t be sure yet but I am hopeful we will be able to make a recommendation about this matter before the end of the year.
2011-138

President’s Remarks  - Board Appointment
The President had no remarks at this time.
2011-139

Communication from the Public Relations Manager
Public Relations Manager Hovinga shared the monthly public relations report as well as a monthly report that will be sent through e-mail with the media mentions throughout the month. She also shared upcoming program information.
2011-140

Committee Reports

There were no committee reports at this time.
2011-141

Library Board Committee Appointments
There will be no change in the current committee assignments.
2011-142
Successful Conclusion to Herrick District Library Lawsuit against the Library of Michigan
Director Genson reported that the Herrick District Library’s Lawsuit against the Library of Michigan has been successfully completed. The Board accepted the information with thanks to Tom on his work on this issue.
2011-143
Michigan Library Association Annual Conference
The Board accepted information about the Michigan Library Conference, which takes place in Kalamazoo from October 25-28. Board Members are welcome to attend.

2011-144
Potential Impact from Loss of Personal Property Tax Revenue

The Board accepted information from Director Genson on the potential impact on the library from the loss of personal property tax revenue. The library would have approximately $314,000 less to operate on, if this were to happen. The public has been informed and encouraged to contact their legislators.

2011-145
Resolution to update Authorizations for 5/3rd Bank Effective October 15, 2011

Upon a motion by Grotler, 2nd by Dewey, the Board resolved to approve the “Account Resolutions” provided designating Diane R. Kooiker and Thomas J. Genson as persons with the authority to executive banking actions on behalf of the Herrick District Library. They further resolved that the Board President, Cynthia Kleinheksel, is authorized to certify this action to be effective October 15, 2011.

2011-146
Resolution to amend the Board’s Automated Clearing House (ACH) Policy – electronic transactions

Upon a motion by Bouwman, 2nd by Talamantez, the Board resolved to recognize the Library’s Manager for Administrative Services will assume all the responsibilities previously assigned to the Library Business Manager effective October 15, 2011.

2011-147
Resolution to Honor Carolyn E. Hulst

Upon a motion by Talamantez, 2nd by Dewey, the Board resolved to recognize Carolyn E. Hulst for her more than 40 years of service to the Herrick District Library. The Board extends to her their wishes for a long and joyful retirement.
2011-148

Gifts
There were no gifts at this time.
2011-149

Adjournment

Upon a motion by Dewey, 2nd by Grotler, the meeting was adjourned at 4:48pm.

___________________

Hillary Hovinga
Library Board Clerk
