HERRICK DISTRICT LIBRARY BOARD MINUTES:

JANUARY 2011 REGULAR MEETING

                                                                                                    Holland, Michigan

                                                                                                    January 27, 2011
Members
Kleinheksel, Barry, Bouwman, Bocks, Van Allsburg

Present

Members
Grotler (with notice), Dewey (with notice), Talamantez (with notice)
Absent

Staff
Library Director Genson, Business Manager Hulst, Public Relations Manager Hovinga, Head of Youth Services Brown, Head of Adult Services Corradini, Branch Manager Kooiker, Head of Audiovisual Services Panasuk, Karen Goorhouse
2011-1


Approval of Agenda

Upon motion by Bocks, 2nd by Van Allsburg, the agenda was approved.

2011-2


Consent Agenda

Upon motion by Van Allsburg, 2nd by Bouwman, the consent agenda was approved.

2011-3


Bills – FY 2011
Bills totaling $ 280,985.51 were presented, reviewed and accepted under the consent agenda.



November 26, 2010

  $48,867.19



December 10, 2010

  $96,303.85



December 31, 2010

$125,241.33




January 14, 2011

  $10,573.14

2011-4



Financial Report
The financial report from July 1, 2010 through December 31, 2010 was presented as information.
2011-5


Citizens’ Comments


Citizen Kay Mackenzie shared a thank you for a DVD and mentioned that the sidewalks by the library need additional scraping to be safe for patrons.

2011-6


Friends of the Library Report

Friends Board member Kay Mackenzie shared the Friends’ appreciation for the library staff.
2011-7



DIRECTOR’S REPORT: JANUARY 2011
1. Interesting new wrinkle in State Aid certification for this year FY2010/11:
Public libraries have recently been asked to submit certification that they plan to spend their pro-rated share of the $1.5 million dollars to support the State Library’s Michigan E-Library programs.  This was the amount of money that the Legislature earmarked from the School Aid fund balance to add to the reduced “general state aid allocation” for this fiscal year.   We have reviewed our budget and find that we will be spending an adequate amount of money, about $10,000, this year in support of the Michigan E-Library services (public and reference internet connectivity… Mel cat/delivery services).

2. Lactation Room: 
The Board should know that Federal regulation requires that employers provide a “lactation room” for nursing mothers to use during the first year after the birth of their child.  This must be a room other than a toilet room.  After a bit of a scramble, we believe we have been able to accommodate this for two employees who have need of the room.  While I have been concerned that the space we designate for this purpose (a small ‘closet’ off the book sort room on the lower level) I have talked with the employee who is using it and she feels well served.  (May I add that it was not easy given how much exposed office space we enjoy for our offices?)  We still need to develop a policy statement on break time use in relation to this need and Carolyn is coordinating with City Hall and our labor attorney.  

3. Paper payroll checks may become a thing of the past: 

We are looking into ending the issuance of paper checks (new law permits this).  It would require all employees to move to electronic deposit or would receive a debit card with their pay on it.   Obviously we would only be doing this in concert with the City when and if we do it.

4. Website host goes out of business: 

ISG the local company that developed and hosted our website informed us last month that they are ending their business.  We are temporarily being hosted by ISERVE out of GR and will be exploring another more permanent arrangement later (I could go on and on about our struggles with proprietary software that ISG used to develop some of our functionality but I will refrain.)  As better vendors in the area have developed more robust websites we believe there is a better market out there for us to explore.  We have come to think that a local concern may not be to our advantage, as much as we would like to support local business, in some ways it works against our best interests.

5. Budget for FY2011/12:

We are at the very front end of developing next year’s budget.  Shortly I will be asking staff to alert Carolyn or me if any of them have retirement plans for next fiscal year… and the process will begin.  At the present time I believe we are looking at another year of reduced resources and Carolyn will be able to tell us exactly what we should plan for in due time.  I would expect that in April we will bring to the Board our first thoughts on what, if any, changes the Management Team and I will ask the Board to consider.  

We (and Lakeland Library Cooperative) won’t know what Governor Snyder is going to recommend about state aid for next year.  We are hoping for improved funding but are preparing for none.

6. Silent Auction of Framed Art:
On Saturday, January 22, this ‘silent auction’ of this collection will draw to a close.  We will be able to report to the Board on the results at Thursday’s meeting.  The Board may have noticed the auction was mentioned in both the Holland Sentinel and the Grand Rapids Press.  As I write this, 129 people have registered to offer bids on the 250 or so pieces of framed art.

7. MIOSHA Training:

On February 16 five members of the Library’s Management Team will receive introductory training in Grand Haven.  We plan to have all of the Library’s supervisors receive MIOSHA training during the course of this fiscal year.  In addition we will be training the entire staff on points that they need to know: including the Library’s “Hazard Communication Procedures” which Carolyn Hulst has been leading a small team of Managers to develop and is in ‘draft’ stage.  Be assured that by the end of this year, all Managers will have full knowledge of what is and is not required of us as supervisors and the Library as an employer in regards to this State’s regulations pertaining to employee safety.

8. Teen Department/ AV Department and other moves:  

I have spent a great deal of my time in the past six weeks coordinating the details of this move and confirming purchases to coincide with the May 6 and 7 closure.  It never fails to amaze me how many details there are in what seems like a “small” project.  I should know better by this point in my career.
9. Residents in Townships with whom we have service contracts: 

Shortly I will ask the Policy Committee to convene to consider a policy change about sale of annual service cards to the residents in townships where the funding for our service contract is levied across the entire township but where we are only under contract to serve a part of the townships.  This actually includes Port Sheldon (you heard a bit about this at your last meeting), Manlius and Heath Townships – where the funding for our service contract is drawn from funds levied across each township’s entire territory.
2011-8



President’s Remarks
President Kleinheksel had no comments at this time.
2011-9



Communications from the Public Relations Manager
Public Relations Manager Hovinga shared information about programs, partnerships with other organizations in the community, and information about a new service we plan to use to monitor and report on the library’s coverage in the media.
2011-10


Committee Reports
There were no committee reports at this time.

2011-11


New Financial Software Training 
Director Genson shared information about the training and implementation of the new financial software purchased by City Finance. The payroll software is scheduled to go live on October 1, 2011.
2011-12
Lawsuit Regarding State Aid Rules
Director Genson shared that the Court of Appeals has denied a request to set aside the decision of the Circuit Court in this matter. Several other library cooperatives have filed amicus briefs with the Court indicating their support for our position.
2011-13
Closure of Herrick Library for Renovations on May 6 and May 7, 2011
Upon motion by Bocks and 2nd by Bouwman, the Board resolved to close the library May 6 and 7, 2011 for renovations involved in moving the materials of several departments to new locations in the library.
2011-14
Olive Township Terminating Service Contract
Director Genson shared that Olive Township will be terminating their service contract with Herrick District Library, effective June 30, 2011. Letters will be sent to each household in Olive Township listed as library cardholders.
2011-15
Contract with City of Zeeland to Serve Herrick Library Cardholders ending December 2011
The Board discussed a variety of options facing them when the contract with the City of Zeeland ends in December of 2011. They will continue to explore the options as the date approaches.
2011-16
Request for Quotes to Implement RFID at North Side Branch
Director Genson shared that the library has put out a Request for Quotations to implement RFID service at the North Side Branch in the upcoming fiscal year. A presentation of the suggested course of action will presented at an upcoming Board meeting.

2011-17


Gifts

Upon motion by Van Allsburg, 2nd by Bocks, the following gifts  were received with thanks:

December 2010:

10 copies of the Oprah Book Club’s latest selections, A Tale of Two Cities and Great Expectations, by Charles Dickens donated by American Library Association

Year end cash donation from John Kools designated for AV materials at HNB

Monetary donation from AAUW to be used for 2011 Children’s Summer Reading Program

Unrestricted year end cash donation from C. David and Tammy Kibler

Year end cash donations to be used for new Teen Area from:



Mary Robinson



Tom Genson



TDS Metrocom

Donations made in memory of Carol McConkey, used to purchase puzzles for pre-literacy station in Children’s department:



Northern Jet Management



Richard & Lois Rust



Elizabeth & E. John DeWaard



Ronald Blue & Co., LLC



Christine VanderHill



Kathleen Burmania



Gail & Fred Geiger



Hamilton-Byrne-Smith Families



Norm & Mary Ellen Lunderberg



Leonard & Susan Overholt



Vicki Tenhaden & John Meshkin



Mary & Edward Knight



Ted Jungblut



Mr. & Mrs. William Beach



Margaret Jungblut



Joe & Marilyn Dressel



Ed & Dot Knight



Diane Glupker



Eric & Melinda Heiberg



Mark & Anne Bowen



Joseph & Linda Riley



Ed & Karen McConkey



Various unknown donors

Donated from the West Michigan Coastal Kayakers, Association in memory of Carol McConkey, a 3 year subscription to Sea Kayaker Magazine, and the book Guide to Sea Kayaking on Lakes Superior & Michigan, by Bill Newman

January 2011:

Donated by Alyce Kobs & Julius Petz, Autobiography of Mark Twain, edited by Harriet Elinor Smith, in memory of Rev. David Yoh

Donated by Glenn Krueger, The (Huijser) Huyser Family History, 125 years in Michigan, by Edward Prins 1973, and 165 Years in America, retyped, edited and information added by Glenn Krueger, 2010

Donated by Glenn Krueger, The Zwiers Family History:  The Original Beaverdam Dutch Reformed Church 1868-2001, Third Edition, by Glenn Krueger
2011-18


Adjournment
Upon motion by Bouwman, 2nd by Barry, the meeting was adjourned.








________________________









Hillary Hovinga








Library Board Clerk
