HERRICK DISTRICT LIBRARY BOARD MINUTES:

AUGUST REGULAR MEETING










 Holland, Michigan

                                                                                                                  August 26, 2010

Members
Kleinheksel, Bouwman, Barry, Bocks, Dewey, Grotler, Talamantez, 

Present
Van Allsburg
Staff
Library Director Genson, business Manager Hulst, Head of Youth Services Brown

2010-126 Approval of Agenda

Upon motion by Dewey, 2nd by Grotler, the agenda was approved.

2010-127 Consent Agenda

Upon  motion by Talamantez, 2nd by Kleinheksel, the consent agenda was approved.

2010-28 Revised  Agenda

Upon motion by Kleinheksel, 2nd by Talamantez, item Xlll.B was added to the agenda.

2010-29 Bills

FY2010

June 30, 2010 (8/13/10)

$ 16.657.93





FY2011






July 30, 2010



    81,998.65
2010-30 Citizens’ Comments

There were no citizens’ comments at this time.

2010-31 Friends of the Library Report

No Friends’ report was offered at time.

2010-32 Library Director’s Report
1. LAKELAND SERVICES:

At the last monthly meeting of Lakeland’s Board it was reported that delivery volume has been reduced by about 60%.  Slightly in excess of the goal Lakeland had for the interloan changes it made:

a. holds attach only to your “home library’s” new books and audiovisual items, 

b. no inter-library lending of audiovisual materials, and 

c. no return of materials checked out at another library.

It appears no other action will be necessary to bring the delivery costs down to the level of funding now available.  Locally our number of “holds” has not fallen off much: it appears that our own patrons are gaining access to our own holdings more often now.  Other library directors have reported similar results.  

There is some anxiety over what level of funding the state will provide for Cooperative services and state aid in FY2010/2011.  To prepare for having to make further budget reductions, Lakeland is exploring moving its shared catalog to an “open source” software product known as Evergreen.  Lin Light and I are on the exploratory committee for the Cooperative.  

2. EMPLOYEE HANDBOOK:

The Management Team has received the new handbook and has found that the “Technology Policy” does not support our current practices.  I have asked the Management Team to spend the next month to six weeks reading and reviewing the entire handbook to determine what modifications might be necessary to any of policies in order for them to support our work.  As we develop proposed changes, I will request a review of them by the Policy Committee members and, if the changes are acceptable to the committee, then the Board.  This reminds me that the work in a City Hall is different from the work in a public library in important ways (e.g. we need to access outside email services to gather some of our statistics on use of the electronic products that we provide) and while it is ideal to state employees are not to access email that is not part of our system, it is not practical.  I expect the Board will see some amendments to the policies you have adopted shortly..

3. STATE LIBRARY SUIT: 

No further information is available on an outcome of this action.  The Board will be interested to know that by the end of July we had spent $16,800 dollars of the $25,000 authorized for this suit.  While I don’t expect much, if any, additional expenditure to reach a conclusion for this initial judicial review obviously we may need to consider how we will respond to an appeal or denial of our claim.  Will we want to fund further action: either to defend a successful outcome or pursue our claim at the Appeals Court?  Once we have a decision from the Circuit Court, the issue will be added to the agenda of your next meeting.

4.   SERVICE CONTRACTS:  

I have still heard nothing from the Library of Michigan regarding the changes in our service contracts.  Beyond the confirmation of our existing relationships, the Board will want to think about how we may react to the rejection of millage questions on the primary ballots in Fillmore Township and Olive Township.  At this date I have had no response to my calls to the townships about what the Township Board might wish to do in the future regarding library service to their constituents.  

I would encourage the Board to consider the question of selling service to non-residents.  Is it in the library’s best interests to serve individuals in this manner rather than only provide serve through municipal service contracts?  We will never replace the revenue selling library cards to families one at a time.  

We may be forced to negotiate a lower cost for the service we make available.  Will we want to reduce the level of service in that case?  If so, we will need to commit ourselves to pursuing the lawsuit against the Library of Michigan for it is the position of the LOM that we may not provide less than full services to those who contract with us.  If not, then we need to think about and be comfortable with our position of selling non-resident library cards.

4. INTERNET SERVICE:

I would like to report to the Board that we are now not providing access to the “U Tube” website for children.  Marilyn Brown, our manager of youth services, has recommended we block this site after receiving several complaints from parents about the violence in some of the selections to which children had access.  As we make adjustments in what children can access here at the Library, we will keep the Board informed.

5. MICHIGAN ELECTRONIC LIBRARY:

Nancy Robertson, the State Librarian, has appointed me to a committee to explore funding ideas to sustain the Michigan Electronic Library: databases licensed for statewide access as well as the Mel catalog for interlibrary lending.  Mrs. Robertson has created a committee to represent libraries from various locations throughout the state as well as one that will vary by the type and size of library represented.  I don’t anticipate this will be an easy task.

End.

2010-33 Selling of Non Residency Cards
A motion was made by Bocks  2nd by Kleinheksel, to table a decision of selling non residency cards until the next meeting, following an electronic discussion. 

2010-34 


President’s Remarks


There were no President’s remarks at this time.

2010-35


Communications from the public Relations Manager


There were no communications from the public relations manager.

2010-36 Committee Reports

There were no committee reports presented.

2010-37 Reciprocal Borrowing Limits

Upon motion by Dewey, 2nd by Talamantez, The Board of Trustees of the Herrick District Library agrees to provide reciprocal borrowing limited to 10 items per card at a given time to card holders from the other member libraries in the Lakeland Library Cooperative.

2010-38 Resolution to Accept Grant from Ottawa County Great Start to Develop “Reach Out and Read” Sites Throughout County and Establish Grant’s Budget.

Upon motion by Dewey, 2nd by Bocks, it was resolved that the Board of the Herrick District Library accepts a grant from the Ottawa County Great Start to hire an independent contractor to expand Reach Out and Read sites throughout the county;  Further be it resolved that a $15,000 budget be established as outlined.

2010-39 Resolution to Amend the Library’s HIPAA Policy and Approve the Business Associates Addendum for Kushner and Company


Upon motion by Grotler, 2nd by Talamantez, it was resolved that the Board of Trustees of the Herrick District Library adopts this amendment to the Library’s HIPAA Policy, approves the “business associate addendum”, and authorizes the Library Director to sign the addendum on the Library’s behalf.


2010-40 Gifts
Upon motion by Barry and 2nd by Grotler, an undisclosed donation was accepted with thanks.


2010-41 Adjournment

Upon motion by Bocks and 2nd by Van Allsburg, the meeting was adjourned.






____________________
















Marilyn Brown






Acting Library Board Clerk

