HERRICK DISTRICT LIBRARY BOARD MINUTES:

DECEMBER REGULAR MEETING

                                                                                                    Holland, Michigan

                                                                                                    December 9, 2010
Members
Kleinheksel, Bouwman, Bocks, Grotler, Talamantez, Van Allsburg

Present

Members
Barry (with notice), Dewey (with notice)

Absent

Staff
Library Director Genson, Business Manager Hulst, Public Relations Manager Hovinga, Head of Youth Services Brown, Head of Adult Services Corradini, Branch Manager Kooiker, Head of Tech Services Light, Karen Goorhouse
2010-74


Approval of Agenda

Upon motion by Grotler, 2nd by Bouwman, the agenda was approved with the addition of item XIII D.

2010-75


Consent Agenda

Upon motion by Talamantez, 2nd by Grotler, the consent agenda was approved.

2010-76


Bills – FY 2011
Bills totaling $266,085.30 were presented, reviewed and accepted under the consent agenda.



October 29, 2010

$178,458.64



November 12, 2010

  $87,626.66

2010-77


Financial Report
The financial report from July 1, 2010 through October 31, 2010 was presented as information.

2010-78 
Annual Audit for FY2010 presented by Rehman-Robson
The auditors from Rehman-Robson presented their review of the Library’s finances.
2010-79


Citizens’ Comments


There were no citizens’ comments at this time.

2010-80


Friends of the Library Report

There was no Friends of the Library Report at this time. Board member Talamantez remarked that the Book Nook did well in November.
2010-81


DIRECTOR’S REPORT: DECEMBER 2010

MIOSHA VIOLATION AND PENALTY

Last October during a painting project on the exterior of the Herrick Library several staff experienced illnesses that took them off work for several days.  While the supervisors and Carolyn created their usual ‘injury’ report that we use with our insurance company, we have learned that we must comply with the State’s MIOSHA reporting, policy development, and training requirements… none of which we had done after we became a district library.

We have been advised that we will be fined (estimated to range from $500-1,000) for our failures.  We have begun to address our lack of knowledge and will develop responses to fully comply with the MIOSHA requirements.

STATE AID AND LAKELAND LIBRARY COOPERATIVE:


      Never a dull moment…is an understatement:

A. The Library of Michigan has informed all libraries in the State that they must forgo distributing State Aid to anyone pending resolution of the Herrick District Library lawsuit over same.  This email was sent while many library directors (myself included) were in Traverse City at the annual conference of the Michigan Library Association.  At least I had the opportunity to speak with quite a number of library directors about the issue!  (I would have been able to speak with more except I returned home early with a bad cold.) 

B. Kent District Library has chosen to re-open their search for a library director.  I understand they were not able to reach agreement on contract terms with their choice from the first search effort.  It is too bad, but that does happen.

C. LAKELAND AND INTERLIBRARY LENDING/ RECIPROCAL BORROWING:  I have heard from 6-10 people about their dissatisfaction with the situations that declining State support for public libraries and library cooperatives:

1. Some of our users are angry that they are being forced to use the library they support with their taxes to place and pickup holds… rather than any convenient library, e.g. Herrick, for this particular staff supported service.  I typically explain that the declining funding from the State is causing us to focus our time and attention on our tax payers rather than anyone else… that we are still happy to permit them to use the library materials they find on our shelves when they visit… and most have expressed a willingness to purchase a card for ‘full services’ here.  I explain this is not possible for those who live in the Lakeland Library Cooperative unless they own property in our district.  Further, we are focused on meeting the needs of our tax payers and if their library is inadequate for their needs they should talk with their library director to explain what they would like to see that is not available.

2. Some of our users are angry that they are finding themselves limited to check out ’10 items’ at a time when they had been used to much more generous limits.  I use the same points as I have shared above: declining State funding… focus on our tax payers.

I report this lest you might not be aware that some of our ‘regular patrons’ are not happy with the changes we have been making.

3. Port Sheldon townships residents: (corrected)  All residents are now paying 0.1 mill for the library service contract here.  Those living in the northern end of the township living within the Grand Haven Public Schools are also paying a millage to support the Loutit District Library.  I recently spoke with one very upset resident from this northern area who explained he would never have voted for the millage IF he had known he would not be able to fully use our services (as a reciprocal user of Herrick he is limited to ten items checked out at any time).  I apologized but explained that our contract with the township is for services to the people who reside south of the Loutit District Library… we do not receive State aid (such as it is) nor penal fines for any one else.  I suspect we will hear more about this situation in the future.

4. Interloan volume:  We are finding that our moving of materials between our two buildings has increased now that our volume lending to other libraries across Lakeland has decreased a full 50% over previous year’s levels: in prior year’s we were sharing 7,000-8,000 items monthly with other libraries… now we are sharing (out and in) 3,000-4,000 items monthly.  However, our lending back and forth between North Side and Herrick has jumped from prior levels of 400-600 items to 700-900 items.  What is the story here: we are now serving our own patrons with the new print and AV materials purchased with their tax dollars rather than shipping these items throughout Lakeland and having to obtain it to fill a patron’s request because our item was ‘in transit’ to another library’s patron.  

DIGITAL MIGRATION of library formats… you may have heard recently that “Google” has opened its digital book store.  This is sure to encourage more people to invest in digital reading devices as their product line will be able to be read on almost ALL digital readers (there is one exception that I am aware of).  We plan now to acquire the most popular readers so our patrons may try them out in the Library before they invest in one.

You will be interested to learn also that the Management Team has decided to invest in a music download service that Kelli Perkins suggested Herrick try out: Freegal.  The service is a subscription arrangement that permits Herrick’s card holders to download 3 cuts from the SONY music catalog (plus some other less well known and smaller files) in any given week.  We will sign up for a 6 month experiment that will begin in January.

We are struggling, as you might imagine, to find a meaningful/useful way for us to relate to our tax payers in this new environment where libraries don’t “own” their collections in the traditional way.
2010-82


President’s Remarks
President Kleinheksel offered thanks to the Friends for the holiday staff party.
2010-83


Communications from the Public Relations Manager
Public Relations Manager Hovinga shared information about upcoming programs, an update on the e-newsletter and information about the library’s use of Facebook and Twitter.
2010-84


Committee Reports
There were no committee reports at this time.

2010-85


Update on State Aid Rules Lawsuit
Director Genson presented the Board with a written report on the status of the lawsuit on the State aid rules along with printed copies of the State’s argument for a stay of the Circuit Court decision and our attorney’s rebuttal of the State’s request.
2010-86
Resolution to Amend Library FY 2010/2011 Budget for YA/AV move
Upon motion by Talamantez and 2nd by Bocks, the Board resolved to amend the Capital Expansion Fund budget for the year by adding $60,000 from the fund’s balance to the line for purchase of machinery and equipment; to create an $8,500 line in the Endowment Fund budget from the fund’s balance for contractual services to move our various collections; and to add $16,500 to the line for the purchase of machinery and equipment in the Endowment Fund budget from the fund’s balance.
2010-87


Revisions to the Employee Handbook
Upon motion by Bocks and 2nd by Talamantez, the Board resolved to adopt the revised “Employee Handbook” and all the policies therein.
2010-88
Resolution to accept quote from Town & Country Group for electrical work involved in renovating AV department
Upon motion by Talamantez and 2nd by Bocks the Board resolved to accept the November 11, 2010 quote from Town & Country Group in the amount of $21,758 for work and equipment to renovate the Audiovisual Department on the second floor of the library.
2010-89


Discussion of Impact of Upcoming Collection Moves
The Board discussed the possibility of closing the Library to the public for two days to complete the moves involved in the renovations versus cordoning off the specific areas where contractors were working.  The Board decided that, while closure was not desired, it was preferable to the possibility of injury.
2010-90


Budget Adjustments
Upon motion by Talamantez and 2nd by Grotler, the Board resolved to allocate funds from the Library’s general fund balance to increase the operational budget for “contractual – legal” services line by an additional $25,000 to allow for the legal expenses involved in resolving the pension credit question, changes to the employee handbook, and the suit against the Library of Michigan; as well as to allocate $25,000 funds from the balance of the Capital Expansion Fund to add to that fund’s line item for “machinery & equipment” to make the first payments on the new financial software.
2010-91


Gifts

Upon motion by Grotler, 2nd by Van Allsburg, the following gifts  were received with thanks:

10 copies of the Oprah Book Club’s latest selection, Freedom, by Jonathan Franzen.  Donation provided by the American Library Association.  2 copies were sent to North Branch for their collection.

Undesignated cash donation from Asha & Suresh Potdar

Donated from the Tulip City Gem & Mineral Club in memory of Chester Cutshall, Modern Rock Tumbling, by Steve Hart

Donated from Freedom Village, Optimal Aging Manual, Your Guide From Experts in Medicine, Law and Finance.
Written & donated by Helen Essenberg, Ancestors and Descendants of Elias G. Allen and Jane F. Howard

Written & donated by Marilyn DeWaard, Laman Family History: Ancestors and Descendants of Tonnis Laman and Hendertje DeHann
2010-92


Adjournment
President Kleinheksel adjourned the meeting at 5:45pm and wished everyone happy holidays.








________________________









Hillary Hovinga








Library Board Clerk
